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THE ORGANIZATION PROFILE

of
NORTH BENGAL RURAL DEVELOPMENT SANGSTHA (NBRDS)

A). General Information

01) Name of the organization 
: NORTH BENGAL RURAL DEVELOPMENT  SANGSTHA (NBRDS)

02) Category of organization : Completely non profitable, non-political and Voluntary local non-government organization engaged in working for the improvement of the quality of lives of disadvantaged, distressed and backward poor and ultra-poor people living in the rural as well as the remote areas of Kurigram District of Bangladesh.

03) Acronym 
: “NBRDS”

04) Name of the chief executive
     & designation
: Md. Kazim Uddin ; Executive Director.

05) Contact person
: Md. Kazim Uddin ; Executive Director   Nageswari, PO + UZ: Nageswari, Kurigram.

06)Address
: Nageswari, Post + Upazila: Nageswari, Kurigram.

07) Telephone no.
: Mobile phone no. 88-01716-232064.

08) E-mail 
: NBRDS- 1992 @ yahoo. com. 

09) Year of establishment
: January 02, 1992.  

10) Legal status
: i) Registered under the Directorate of Social Service of the Government of the People’s  Republic of Bangladesh. Vide no- DSS Kuri/Nag/265/95, dated- 05.02.95. 

ii) Registered under the Ministry of Youth and Sports of the Government of the People’s Republic of Bangladesh: Vide no-YD/Kuri/52/Nag-6/98, dated- 22.02.98. 


iii) Registered under the NGO Affairs Bureau- 


Vide no- 1837, dated- 25. 06. 03 

11) Areas of operation
: Primarily the whole area of Kurigram District.
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12. Banking information
: a) Regarding the Bank-

	Name of the Bank
	Account type
	Account no

	Sonali Bank Nageswari Branch Nageswari, Kurigram.
	Current
	Current A/C No. 6832



b) Regarding the mode of operation:

	Sl. No.
	Name of the signature
	Designation

	01
	Md. Kazim Uddin
	Executive Director

	02
	Md. Shawkat Ali
	Treasurer


B). Background of the organization: 

North Bengal Rural Development Sangstha (NBRDS) has been established on January 02, 1992 by a group of dedicated social workers having a glorious background of performing a lot of voluntary activities of the society in Nageswari region led by Md. Kazim Uddin, an honest, sincere, punctual and hard working young man who has been nominated as the Secretary General as well as the Executive Director of the organization. Since the commencement of the organization, it has been introducing many a projects and implementing these ones with a praiseworthy and fruitful achievements as per the opinions of the stakeholders and donors and the local people. Presently, NBRDS has Six branch offices in different Upazila under Kurigram District. These are as follows- 

i)
Head office, Nageswari, Kurigram

ii)
Branch office Nageswari, Kurigram

iii)
Branch office Nazimkhan, Rajarhat, Kurigram

iv)
Branch office Kurigram Sadar, Kurigram

v)
Branch office Bhurungamari, Kurigram

vi)
Branch office
Bhurungamari, Kurigram

vii)
Branch office Fulbari, Kurigram.

Through the dedication and relentless efforts, NBRDS has been familiar as the symbol of hope and expectation of the poor and ultra poor communities of the locality.

Md. Kazim Uddin is the first and the foremost important person to establish this organization. The contributions of him are really praiseworthy and undeniable. He is voluntarily involved with social activities from his early age. Since this stage of life, he used to motivate the local people how to earn money, and how to save it. Besides, he used to organize the rural poor women to find out their vital needs and problems and suggest them how to fulfill the needs and eradicate the problems. 
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Since long ago there is a very common practice of saving prevalent among the poor women of this locality. The women become active to collect fund for any future problem that requires money to be solved. Such problems are usually as follows- 

i) Daughters’ ornaments and their marriage. 

ii) Diseases of the family members. 

iii) Gifts, vows or milad-mahfils. 

iv) Social celebrations. 

v) Paying off liabilities and many others. 

Before cooking each time every day a woman withdraws a handful of rice from the rationed one that to be cooked for her family members and places it (the withdrawn rice) in another pot. Mentioned that the cooked rice usually never falls short when eaten. Thus the practice goes on for months after months until the expected amount is deposited. This is a classical tradition for capital formation among the poor rural women. After a certain stage, the deposited rice is sold and money is earned; with this money a woman satisfies her desires. 

The honorable General Secretary, Mr. Kajim Uddin started to encourage the women of the locality to save money in respect of the above-described manner. In addition, he instructed for further practices for saving. These are- 

i) Saving coins in earthen banks or bamboo poles. 

ii) Poultry, ducks, goats and cows rearing. 

iii) Leaves and vegetables cultivation in the kitchen gardens. 

iv) Trees plantation and many others. 

As the people of the locality are much poor and backward, Mr. Kazim Uddon is to involve himself with all types of socio-economic activities of the locality by applying his knowledge, experience and personal skill what he earned in different organizations previously besides his giving instructions for saving and health service. His socio-economic activities are as follows-

i) Prevention of child-marriage and dowry 

ii) Participations in all social celebrations. 

iii) Accomplishment of the national memorable days

iv) Encouragement in education of the students etc. 

But he alone is not enough. So he decided to establish an organization through which he could be capable of solving the problems that would exist in the society. In respect of this idea, he organized some people and opened a voluntary organization named NORTH BENGAL RURAL DEVELOPMENT SANGSTHA (NBRDS) in January 02, 1992. 
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Women in Bangladesh bear a disproportionately large share of country’s poverty. Most of the indicators of the status and progress in human development point to unacceptably high levels of deprivation among women. Gender inequalities in access to resources and opportunities violate the very concept of human development and essence of democracy. Discrimination against rural women is much more acute. Illiteracy, polygamy. early marriage, frequent divorce, dowry, wife beating, abandoned wife, separation with dependent children without maintenance and attention, attack on women’s chastity, malnutrition, illness, hunger, injustices, widowhood, migration to urban areas are the salient features of women’s sufferings. 

Keeping the above in the fore. NORTH BENGAL RURAL DEVELOPMENT SANGSTHA (NBRDS) wants to implement gender and development program for women’s equity, leadership and empowerment and over all human rights with a view to creating a civil and democratic society. 

C).  Vision of the organization: 

NORTH BENGAL RURAL DEVELOPMENT SANGSTHA (NBRDS) intends to implement its policy of overall development of the helpless, poor and ultra-poor people of the grassroots level, specially, of the distressed, under-privileged, disengaged and vulnerable women through creating a critical awareness of women’s equity, leadership and empowerment, health, education, living style, income generating activities and all fundamental rights with a view to institutionalizing a civil and democratic society. 

D). Mission of the organization: 

NORTH BENGAL RURAL DEVELOPMENT SANGSTHA (NBRDS) will apply its best efforts to seek for the causes of the sufferings and backwardness of the rural poor, distressed, under-privileged. Disengaged and disadvantaged people specially of the women and to eradicate in order to promote their living standard. It will adopt the best possible ways that will meet the needs and requirements of the backward people specially the vulnerable woman community. 

E). Goals and objectives of the organization: 
NORTH BENGAL RURAL DEVELOPMENT SANGSTHA (NBRDS) Ensuring socio-economic development in all respects of the rural people through uprooting and eradicating their poverty as well as the backwardness and wants of all living facilities is the first and the foremost goal of NBRDS. Constitutionally it aims at the following goals and objectives: 

· To build organizations involving community people. 

· To encourage poor people to savings for capital formation.

· To enhance local resource mobilization for local development. 

· To facilitate micro-credit for investment to income generation activities. 
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· To facilitate enhancement of health care and improve sanitation. 

· To facilitate education and human resource development. 

· To enhance awareness of people on gender, human rights and environmental issues.

Moreover, NBRDS intends to achieve the following- 

i) To identify and organize the inefficient poor people to promote their productive and economic activities for the social and national development.

ii) To build the unemployed young people as self-reliant through the time-befitting training. 

iii) To develop the people through vocational training and all time-befitting technical trainings.

iv) To build awareness and provide training for health service specially reproductive health, sanitation, hygiene, HIV/AIDS, maternal and child health etc.

v) To create a frugal attitude for saving among the people of all stages including the organizational members. To identify their problems and to take up the ways to solve it. To adopt the projects in order to invest the saved money in income generating activities. 

vi) To provide legal aids to the distressed and helpless people specially the vulnerable woman community.

vii) To build commercial, agricultural and industrial institutions under the supervision of the organization. 

viii) To provide financial and technical assistance to the acid-burnt women and physically disabled people through rehabilitation program.

ix) To provide legal aids to the women who are victimized of all types of violence and torture. 

x) To aware women’s democratic rights and its execution.

xi) To provide supports for women’s equity and equality.

xii) To grow women’s leadership and empowerment.

xiii) To prevent acid throw, dowry system, child marriage, polygamy, all kinds of violence and torture against women and children.

xiv) To prevent women and children trafficking and children’s labor.

xv) To prevent environmental pollution.
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F). Target groups:
Under-privileged, distressed, disengaged and vulnerable people at grassroots level primarily constitute the target group. But in some programs and projects NBRDS follows community approach as its implementation strategy where the whole community is involved in the program irrespective of gender. In the programs of handicrafts making, tailoring, sewing, embroidery, income generation and skill development training etc. NBRDS lays emphasis rural women who every where are still the objects of discrimination, abuse and violence. 

G). Focus on gender issues:
It is the burning question of the day that women are tortured everywhere in various manner. They are deprived of all opportunities to lead their lives soundly. They are treated as commodities. Acid throw, rape, killing, suicide, kidnapping, dowry, divorce, child-marriage, beating, polygamy, separation with dependent children without maintenance and attention. attack on women’s chastity, malnutrition, migration to urban areas, injustices, widowhood, teasing and many others are the common phenomena of our society. These are happened due to ignorance, fundamentalist attitude, poverty, superstitions, traditional mentality about living style, illiteracy etc. North Bengal Rural Development Sangstha (NBRDS) possesses some activities regarding the gender issues. These are- 

i) Response to the immunization program with GO. 

ii) Health care of the distressed women, pregnant mothers and their children. 

iii) Motivation program on personal and familial cleanliness, sanitation and hygiene in personal and familial life. 

iv) Training on reproductive health. 

v) Awareness building against HIV/AIDS. 

vi) Women’s leadership growing.

vii) Establishment of female equity and equal rights.

viii) Elimination of sub-ordinate position of the female community. 

ix) Co-operation with female empowerment growing. 

x) Poverty alleviation of the poor women through self employment and income generating activities. 

xi) Rehabilitation of the disaster affected women and children. 

xii) Institutionalization of the gender policy among the people inside and outside the organization.

xiii) Celebration of the International Women’s Day. 

xiv) Awareness building on gender needs and roles. 

xv) Sharing with the national response to MDG 3 and MDG 5.
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H). Working coverage of the organization : 

i) Area- 

	Village:  209
	Union: 40
	Upazila: 6
	District: 1


ii) Beneficiaries- 

	Beneficiaries coverage: 5100
	Female: 4583
	Male: 517


I). Management and decision making structure of the organization:
i) The General Council (G.C):
The General Council (G.C) is the highest body of NBRDS. It holds the supreme authority in the organization. The General Council consists of 21 members and elects the Executive Council (E.C) for the period of 2 years. The General Committee meets twice a year. Emergency meeting can also be held if necessary.

The powers and activities of the General Council are as follows- 

1) To approve the annual income and expenditure account of the organization submitted by the Executive Council.

2) To elect the members of the Executive Council.

3) To approve the future plans and budgets of the organization. 

4) To amend and rectify any clause or sub-clause of the constitution if necessary. 

5) To appoint, suspend and terminate any salaried employee if necessary. 

6) To take the final decision of any appeal placed by any member of the Executive Council. 

7) To fill up a vacant position of the Executive Council member by appointing a Co-operator if it vacates before completion of the duration of Executive Council. 

8) To constitute the Election Commission and approve the voters’ final list.

ii). Executive Council (E.C):
The Executive Council (E.C) consists of 7 members. It is elected by the members of the General Council. It includes the following members-

	Sl. No
	Position 
	

Number

	
	Chairman
	01

	
	Vice- Chairman
	01

	
	General Secretary
	01

	
	Joint Secretary
	01

	
	Treasurer
	01

	
	Executive Members
	02

	Total=
	07

	
	07
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The powers and activities of the E.C. are given below- 
01. To represent the organization and to execute the activities according to the decision taken by the General Council.

02. To maintain all the recorded and assets of the organization.

03.To appoint, suspend and terminate any salaried employee as per the approval of the General Council.

04. To cancel any one’s membership as per the approval of the G.C for doing any thing subversive to the organization or of discipline. 

iii). Advisory Council (A.C):
There is a provision of an advisory Council in the constitution. The council is composed of 5 members that are appointed by the Executive Council. The function of AD is to advise the Executive Council as well as the Executive Director.

iv). General Secretary:
The General Secretary performs his duties and responsibilities as the Executive Director of the organization constitutionally. Executive Director is appointed by the Executive Council. He is responsible for over all administration and program implementation and keeping contact with the Government, non- Government and donor agencies. The Director is accountable to the Executive Council. 

Following are the powers, duties and responsibilities of the General Secretary/ Executive Director- 

1) To call, determine the agenda and note the remarks and comments of the meetings as per the decisions of the Chairman after discussing with him. 

2) To execute the activities of the organization properly. 

3) To prepare the budgets, annual, financial and progress reports and submit these in the general meeting for approval. 

4) To keep all the records, documents and assists of the organization. 

5) To manage the financial activities of the organization. 

6) To manage the manpower, agreements and all the administrative activities approved by the General Council. 

7) To communicate among the all-necessary corners for the betterment of the organization. 

8) Able to handover her power partially to any member of the Executive Council if necessary. 

9) Liable to the Executive Council for anything organizational.
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J). Organo-gram of the organization:  Please see at the page no.  
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K). Staff position by category: 

NBRDS has sufficient manpower. The details of the present regular staff is given below- 

	Staff category
	Male
	Female
	Total

	Administration & Management
	19
	08
	27

	Supervision & Field Work
	57
	15
	72

	Total=
	76
	23
	99


L). Financial Information of the organization:
1) Fund: North Bengal Rural Development Sangstha (NBRDS) maintains two kinds of fund- 

i. General Fund (GF) and 

ii. Project Fund (PF)

i). General Fund: The sources of fund formation, uses and accounts keeping of the general fund (GF) are given below- 

Sources: 

a) Monthly subscriptions of the members. 

b) Project based income. 

c) Service charges taken from the group members through income generating activities, training program and others. 

d) Contributions/financial aid/assistance taken from different Govt. non- govt. organizations, local elites and others. 

Uses: 

a) Office management (furniture, file and documents maintenance etc.)

b) Conveyance, meeting, guest entertainment etc. 

c) Training, seminar, conference, etc. 

d) Disaster approaches on emergency basis. 

e) Workers’ honorariums.

f) Organizational development.

g) Project fund formation. 

h) Miscellaneous. 

Accounts keeping:

According to the constitutional rules and regulations of the organization accounts keeping is maintained as follows- 

a) Money is deposited in Sonali Bank, Nageswari Branch, Nageswari, Kurigram.
b) Bank account is operated jointly by the General Secretary and the Treasurer of the organization.

c) Credit vouchers, requisition sleeps and debit vouchers are properly maintained in a cash book as well as a ledger book. 
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ii). Project Fund: 

The sources of fund formation, uses and accounts keeping of the project fund (PF) are given below- 

Sources:

a) Assistance/ financial aid of different Govt. organizations. 

b) Assistance/donations of different non- govt. donor agencies. 

c) A required portion of the general fund (G.F) 

Uses:

Fund is used for respective project implementation in accordance with the organizational own constitutional rules and regulations of NBRDS if the donor organizations have no other instruction/ order.

Accounts keeping:

Same as the accounts keeping system of the general fund (G.F) of NBRDS if the donor organizations have no other instruction/order.

2) Assets:  

North Bengal Rural Development Sangstha (NBRDS) possesses the following asses equipment and properties-

a) Motor cycles
04

b) Computer set 
01

c) Photocopier 
01

d) Telephone set 
01

e) Mobile phone set
02

f) Tables (wooden)
53

g) Chairs (foam) 
118

h) Benches 
30

i) Almirahs (steel)
10

j) File cabinets 
03

k) Table fans 
03

l) Kit box (water testing) 
01

m) Rack (wooden) 
01

n) Picture board 
05

o) White board
05

p) Bicycles
30



q) Sofa set 
01

r) Building with premises
01

s) National flags
07

t) Sewing machines
06

w) Embroidery machines
01

x) TV Set
02

y) VCP Set
01

and miscellaneous. 
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M). Strategic plan of the organization: 

The strategic plan of North Bengal Rural Development Sangstha (NBRDS) is shortly given as follows- 

a) Beneficiaries selection: 

The primary data are collected after surveying the proposed working area thoroughly on socio-agro-economic basis to find out the real beneficiaries. Then intensive communication as well as motivation work is done among the beneficiaries to organize them with a view to forming groups.

b) Orientation course:
The advantages and benefits of group formation are discussed among the people in the orientation meeting to make them more enthusiastic and the groups are formed with the advanced and real ones.

c) Group formation: 

Some particular rules and regulations are regulations are maintained to form groups.

d) The basic training course: 

In this course the group leaders are trained regarding awareness building, efficiency growth, human virtues development, social analysis and group formation techniques etc. 

e) Co-ordination committee formation:
The group formation policies are followed to form Co-ordination committee and to direct it so that the groups can be well united and more effective. 

f) Co-ordination meeting:
The co-ordination meetings of the respective responsible workers of different stages from bottom to top are monthly held for joint-decision-making to find out the solves of various problems of the beneficiary groups. 

g) Workshop:
Two workshops are held a year with the representatives of different helping groups of the organizations to make its effective progress by analyzing various aspects of the organization. 

h) Project implementation policy: 
i) It is tried to take the accurate decision on basis of the joint participation of all the concerned persons including the beneficiaries for the proper implementation of the project. 

ii) In case of plan making the “Bottom-Up” method is adopted. 

iii) The implementation work is accelerated under the jurisdiction of the existing management framework and the capacity of the organization. 
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i) Mass cultural activities:
Cultural program is one of the most effective techniques to grow thinking through which consciousness regarding health, education, patriotism, sanitation and hygiene, nutrition, women’s equity, leadership and empowerment, human rights etc. can be created. The cultural team of this organization performs at least one function every month. The cultural function is usually performed on subject basis to motivate the people. Drama, songs and poems reciting etc. are the components of the cultural activities.

N). Monitoring and evaluation methods of the organization: 
After application of various policies, techniques, workers’ knowledge and experience in the project activities strong communication work is done. During accomplishing the project activities and after its completion, the necessary information is collected most unabashedly by using various tools such as questionnaires, schedules and formats etc. through an intensive monitoring from the different stages from the grassroots level to the top of the implementation field of the project and discussed and analyzed thoroughly in the evaluation meeting whether the objectives are satisfactorily achieved within the timeframe as designed in the project and then the recommendations for future action plan on short term, mid term or long term basis (which one is necessary and applicable) are  taken.

O). Present major activities of NBRDS:

NBRDS, a none government, voluntary organization, Nageswari, Kurigram have been implementing development activities, programs and projects since its commencement in 1992. Some of these have been implemented by NBRDS independently through the technical and financial assistance and supports of different donor organizations/ agencies while the rest jointly with the Govt. departments and private sectors or NGOs. The present major activities are given below-
	Sl No
	Activities
	Project Name

	01
	Poverty alleviation
	· Micro-credit program & savings building

· Income and employment generating program

	02
	Education program
	· Reaching out of school children program

· Human right education project (HREP)

	03
	Health Program
	· Health population and sanitation program

· HIV/AIDS prevention and rehabilitation of sex workers including the persons of HIV positive case.

·  Arsenic mitigation project

· Health and nutrition program.


(continued)
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	Sl No
	Activities
	Project Name

	04
	Integrated agricultural Program
	· Forestry sector program

· Agricultural research and extension program

· Fish culture program

· Poultry and livestock development program

· Homestead food production program

· Goat rearing model for landless and small farmers

	05
	Children development and disabled rehabilitation Program
	· Disabled training and rehabilitation Project

· Early childhood development program

· Child trafficking control project

· Child torture and worst form of child labor prevention project

· Adolescent mental development program.

	06
	Strengthening law and social justice program
	· Legal aid

· Women trafficking control project

	07
	Women and gender development program
	· Dowry system prevention program

· Hard core women rehabilitation program

· Reproductive health care

· Female equity

· Female leadership growing

· Female empowerment

· Training on income generating activates

· Training on sewing and embroidery

· Training on handicrafts making (earth, paper, wood. bamboo and rattan etc.)

· Leadership and advocacy training

· Gender development program

	08
	Disaster management relief and rehabilitation program
	· Need assessment

· Relief and rehabilitation activates for natural calamities

· Disaster preparedness and management training

· Char development project.
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P). Past major activities: 

The major activities done in 1992-2005 are furnished below- 

	Sl No
	Program
	Activities

	01
	Agriculture
	· Agriculture technology transfer training 

· Demonstration plot established

· Homestead food production project 

· Field day/ farmers rally. 

· Agricultural research & extension.

	02
	Fisheries
	· Local resource mobilization through beneficiaries group formation 

· Re-excavation of derelict pond and water bodies

· Training program on scientific fish culture and cage culture.

	03
	Livestock
	· Training on scientific culture of livestock and poultry rearing. 

· Goat rearing model for landless and small farmers. 

· Demonstration farm establishment. 

	04
	Forestry
	· Social-forestation 

· Agro-forestry

· Tree plantation

	05
	Poverty alleviation program
	· Micro-credit 

· Income and employment generation program

· Savings building

	06
	Disaster management relief and rehabilitation program
	· Need assessment 

· Housing loan project

· Relief and rehabilitation work on natural hazard 

· Disaster preparedness and management training 

· Household commodities purchasing assistance

· Char development project.

	07
	Child welfare
	· Child health and education 

· Establishment of children’s rights 

· Child rights and child labors related meeting workshop and seaman

· Elimination of child trafficking

	08
	Health and population
	· Primary health care

· Sanitation and safe drinking water, arsenic mitigation program 

· Awareness raising on HIV/AIDS and B-Hepatitis 

· Health and nutrition 

· Reproductive health education 
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	Sl No
	Program
	Activities

	09
	Women and gender development program
	· Training on income generating activities 

· Sewing and embroidery training 

· Training on handicrafts making

· Vulnerable women development program 

· Women employment project (WEP)

· Reproductive health care

· Female equality and equity 

· Female leadership growing 

· Female empowerment

	10
	Education
	· Non-formal education

· Adult education 

· Technical education for disadvantaged groups

· Adolescent mental development program

	11
	Human rights education project
	· Social awareness building

· Training on civic consciousness

· Democratic rights and privileges 


Q). Financial assistance received from foreign donors in the past five years.

	SI no
	Date of money received
	Donor Organization
	Proposal project
	Amount

	01
	06.04.01
	Financed by ADB Sponsored by Forestry Department of Bangladesh
	Forestry sector project (FSP)
	350000/-

	02
	03.06.01
	Financed by AED Sponsored by Manobik Sahajya Sangstha (MSS)
	Training for the democratic rights & obligiation
	TK. 72000/-

	03
	15.06.01
	Financed APEX Construction & Management Co. INC-USA
	Goat rearing model for landless and small farmers
	TK. 58000/-

	04
	24.11.01
	Financed by European Commission through IFADEF SP-2 Sponsored by Govt. of Bangladesh
	Agriculture Management Program
	TK.716000/-



16


	SI no
	Date of money received
	Donor Organization
	Proposal project
	Amount

	05
	07.08.03
	Financed by ADB through Bangladesh Bank
	Housing project
	TK.100000/-

	06
	11.11.03
	Financed by AED Sponsored by Manobik Sahajya Sangstha (MSS)
	Human right education project
	TK. 105000/-

	07
	18.08.05
	Financed by UNICEF & GOB Sponsored by NGO From
	Post flood rehabilitation and drinking water supply & sanitation for the affected people by 2004
	TK. 21600/-

	08
	10.10.05
	Financed by Helen Keller international
	Homestead food production program
	TK.2449010/-

	09
	01.10.05
	Financed  by World Bank, SDC through the Govt. of Bangladesh
	Reaching out of school children project (ROSC)
	TK. 33750/-

	10
	02.12.06
	Election Working Groups 
	Solidariry-Asia Foundation 
	TK. 8400/-

	11
	02.12.06
	Economic Solvency You man Protract You man Rites 
	NGO Foundation 
	TK. 400000/-

	12
	30.06.99
	Manobik Sahajya Sangstha (MSS)
	MSS-HREP
	TK. 80000/-

	13
	06.02.99
	Financed by AED 
	DFID-B
	TK. 1066000/-

	14
	24.11.01
	ASIRP
	DAE
	TK. 450000/-

	15
	19.03.06
	Manobik Sahajya Sangstha (MSS)
	MSS-HREP
	TK. 30000/-

	16
	18.03.98
	WTC
	IFADEP-1
	TK. 33400/-

	17
	
	GRARDP
	GOB, IDB
	

	18
	
	
	
	


R). Membership status of the organization: 

North Bengal Rural Development Sangstha (NBRDS) is the member of following networks/ associations-

1. Bangladesh Shisu Adhikar Forum (BSAF) 

2. Voluntary Health Service Society (VHSS). 

3. Credit & Development Forum (CDF)

4. Forum for Regnerative Agriculture Movement (FORAM)

5. Federation of NGOs In Bangladesh (FNB) 

6. Enterprise Development Foundation (EDF)
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S.

Organizational capacity and experience in agricultural development activities.

a. Project based experience (in agricultural development activities) -

I.
Micro-credit: 
1.
Name of the Project: 


Micro-credit & Income generating program. 

2. 
Commencement of the project: 


January 01, 1997; Continued. 

3.
Amount of fund: Tk. 66,68,057/-

4.
Sources of fund: Organizational own. 

5.
Nature of utilization of fund: 

Providing the beneficiaries with micro-credit @ 12.5% of interest, training for income generating activities and close supervision at direct field level etc.

6. Target people & area: 

The landless and marginal farmers, small traders, unemployed poor and backward people etc. of different areas of Kurigram District are mostly the beneficiaries of this project. Currently 5000 people are beneficiaries whose 10%-12% are male and 88%- 90% are female. A brief list of the target people and area is given as follows: 

	Sl. No.
	Name of upazilla
	No. of unions
	No of village
	No. of groups of beneficiaries
	No. of beneficiaries

	
	
	
	
	
	female
	male 
	total

	01
	Nageswari
	13
	75
	81
	160
	1465
	1625

	02
	Bhurungamari
	10
	60
	63
	125
	1125
	1250

	03
	Fulbari
	6
	25
	38
	75
	675
	750

	04
	Rajarhat
	6
	29
	37
	72
	678
	750

	05
	Kurigram
	5
	20
	31
	65
	560
	625

	Total=
	40
	209
	250
	417
	4583
	5100


Beneficiaries are selected on basis of their poverty, backward life-style, illiteracy, vulnerability etc. Hard core poor people are also beneficiaries of this project. 

7. Objectives: 

The major objectives of micro-credit and income generating program are as follows- 

i) Poverty alleviation.

ii) Awareness building on sanitation, health, hygiene, education etc. 

iii) Human resource development.

iv) Social and legal rights exercise. 

v) Elimination of domestic violence. 

vi) Gender development and elimination of gender abuse and discrimination. 

vii) Women’s empowerment and leadership growing etc. 

viii) Frugal manner and saving attitude growing. 

ix) Technical skill and knowledge development. 

x) Proper utilization of credit-money and materials etc. 
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8. Training: 
Officers of the Departments of Agricultural Extension, Livestock and Fisheries of GOB and experts of NBRDS were the trainers of this program at different times while training is given to the beneficiaries. 

Training to the beneficiaries can be divided into three categories on the following- 

A. Strengthening groups and their internal performance. 

B. Awareness building. 

C. Income generating activities. 

A.  Strengthening groups and their internal performance: 

Training is given to the beneficiaries with a view to making the groups wel united and strong and performing their internal activities properly- 

i) Training is given to the general members of the groups about their duties, responsibilities and capacities as the members of the groups and group formation system etc. in orientation courses and group formation meetings. 

ii) Leadership training is given among the leaders of the groups only for 3 days of each group leaders on basis of group-leaders’ group about their duties, responsibilities and probable performances.

iii) Training is given among cashiers of all groups on basis of cashiers’ group on banking operation and activities. 

B.
Awareness building: 

Training is given to all the members of the groups for 7 days with a view to building their awareness on the following- 

i) Health and nutrition. 

ii) Sanitation and hygiene. 

iii) Literacy and education. 

iv) Social and legal rights and its proper exercise. 

v) Democratic rights and its appropriate utilization. 

vi) Female leadership and empowerment growing. 

vii) Female equity and elimination of gender discrimination. 

viii) Gender development and reproductive health. 

ix) Prevention of child marriage, polygamy, acid throw and domestic violence’s etc.

x) Prevention of women and children trafficking. 

xi) Prevention of HIV/AIDS, Malaria and Tuberculosis etc. 

xii) Prevention of worst form of child labor and child torture. 

xiii) Voice raising against all social evils. 
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C. Income generating activities:
Training is given among the beneficiaries on the following income generating activities (IGA)- 

i) Sewing and embroidery. 

ii) Handicrafts making (of earth, rotten, bamboo and wood materials etc.)

iii) Paddy husking. 

iv) Poultry, duck and livestock. 

v) Beef and mutton fattening. 

vi) Nursery garden. 

vii) Fish culture through modern and scientific technology.

viii) Crop production- 

a) Leaves and vegetables.

b) Cereal crops 

c) Fibre crops 

d) Oil Seeds

e) Pulses and 

f) Spices. 

ix) Agro-based commodities preparation, procurement and preservation technology. 

x) Crop-seeds production and preservation technology etc. 

xiv) Tree plantation techniques etc. 

(9) Major activities of the project: 

The following major activities are done under the project of micro-credit and income generating activities- 

i) Beneficiaries selection and group formation. 

ii) awareness building of the general members of the beneficiary groups. 

iii) Credit money disbursement among beneficiaries who are involved with small trades like paddy husking, tea-stall, bettle-leaf shop and bicycle repairing garage etc. 

iv) Materials such as agricultural inputs like seeds, seedlings, saplings. fertilizers, manures, irrigating, weeding and threshing machines and their parts etc. poultry duck, cows, goats sewing and embroidery machines, rickshaw and rickshaw vans. tube-wells and its parts, rings and slubs etc. are supplied among the beneficiaries.

v) Co-ordination committee formation and performing of co-ordination meetings. 

vi) Monitoring and supervision. 

vii) Workshop and evaluation etc. 
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Specific illustration of agricultural development activities under micro-credit and income generating project:

1)
Poultry

2)
Duck

3)
Beef fattening

4)
Mutton fattening

5)
Milking cows rearing

6)
Goats rearing.

7)
Seed production and nursery

8)
Tree plantation

9)
Micro entrepreneurship development for marketing of agro-based commodities. 

(10)Crop production: 

A. leaves & vegetables: 
a) Ravi season: 

i) Potato 

ii) Carrot 

iii) Bean

iv) Radish 

v) Brinjal 

vi) Cauliflower

vii) Cabbage

viii) Gourd

ix) Tomato

x) Sweet potato

xi) Spinach

xii) Turnip

xiii) Kohlrabi 

xiv) Pni Shak. 

b) Kharif season: 

i)
Brinjal 

ii)
Lady’s finger (okra)

iii)
Data Shak 

iv)
Lal Shak 

viii) Sweet gourd 

ix) Water gourd (sc. name- Benincasa cerifera)

x) Snake gourd

xi) Jhinga ( a cucurbitaceous plant. sc. name- Luffa acutangula) 

xii) Balsam apple. 

xiii) Patol (a cucurbitaceous plant sc. name- Trichosamthes dioica): 

xiv) Cucumber 

xv) Dhundul (a cucurbitaceous plant sc. name- Luffa cylindrica) 

xvi) Kidney bean 

xvii) Arum 

xviii) Water-arum

xix) Root arum 
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B. Cereal  crops:
i) Rice 

ii) Wheat

iii) Maize

C.Fibre crops: 

i)
Jute (se. name Corchorus capsularis) 

ii) 
Jute (Se. name- Corchorus olitorius) 

iii) Jute (Se. Name- Corchorus, acutanulus) 

iv) 
Colton. 

D.Oil Seeds: 

i)
White Mustard (se. Name- Brassica alba) 

ii)
Rai Mustard (Se. Mastard (Se. name- Brassica juncea)

iii)
Mustard (sc. name- Brassica napus)

iv)
Ground nuts 

v)
Sunflower 

vi)
Sesamum 

vii) Linseed etc. 

VIII) Soya-bean. 

E. Pulses: 

i) Garden pea ii) Chick-pea iii) Lentil iv) Black gram v) Green gram vi) Pigeon pea vii) Yard longbean viii) Soya bean. 

F. Spices: 

i) Tarmeric ii) Ginger iii) Onion iv) Garlic v) Chilli vi) Coriander vii) Fennel etc. 

(11)
System of rice intensification activities.
Achievements of the Project: 

Followings are the achievements of the project of micro-credit and income generating activities. 

i) Totally 5000 people are currently the beneficiaries of the project whose 4503 are female and 497 are male. They all have been trained on awareness building and they more or less all are aware about the issues discussed. 

ii) All the beneficiaries have been provided with either money or materials or both. 

iii) All beneficiaries have been brought under income generating activities. They can be classified into two following categories on the basis of providing them with supports and services with training and without training-
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a) Beneficiaries given agricultural credit are 2500 in number. They all have been provided with money or materials or. both plus training on income generating activities in agricultural sector

b) Beneficiaries given credit in small trades are of two types-  

1. The number of such beneficiaries is 1800. They all have been trained in small trades and provided with only materials such as sewing and embroidery machines, poultry, duck, cows and goats rearing. handicrafts making materials etc. 

2. Beneficiaries of small trades provided with money or materials or both have not been trained. The number of such small traders is 700. Such small trades are battle-leaf shop, tea-stall and paddy husking etc. 

iv)
Beneficiaries given IGA training are now quite capable of doing what they have learnt through training activities.

v)
The poverty of the beneficiaries is gradually being reduced because they are paying off their liabilities on installment basis very smoothly. 

 vi)
The recovery rate of the credit program is more than 99%

vii) 10%, 25% and 35% of the beneficiates will not require credit after 3, 4 and 5 years respectively. And the rest 30% of the beneficiaries will not require credit support after 7-10 years. After the years mentioned above they all will be self-sufficient.

viii) Since the commencement of this project in 1997, 500 beneficiaries have been self-sufficient at different times already and they do not currently borrow any money/ materials from any organization.

ix) There is no beneficiary of the credit program of other organization, who have been overlapped by this program.

II. Livelihood rehabilitation program: 
1.
Name of the project: 


Livelihood rehabilitation for flood affected households. 

2.
Commencement of the project and its duration:


February 06,1999; February 06, 1999 to January 31, 2000.

3.
Amount of fund: Tk. 10,66,000/- 

4. Sources of fund: Department of International Development’s Fund (DFID), Dhaka office, Bangladesh. 
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5. Nature of utilization of fund: 
To lend money without interest to the flood victims for their post flood agricultural rehabilitation program.

6. Target people & area: 
Marginal and landless farmers were the target people in order to rehabilitate their post flood agricultural activities. For the marginal farmers the main objective was to rehabilitate the field based damaged crops while for the landless farmers the main activity was to rear poultry, duck and livestock. Anyway, followings were the target people on area basis-

	Sl No.
	Name of Village
	Name of Union
	Name of Upazilla
	No. of households

	01
	Teliani
	Bamondanga
	Najeshwari
	175

	02
	Berubari
	Berubari
	Najeshwari
	140

	03
	Maliani
	Bamordaga
	Najeshwari
	100

	04
	Char Berubari
	Berubari
	Najeshwari
	105

	05
	Dhamalgram
	Roygonj
	Najeshwari
	80

	Total=
	600


7.
Objectives of the project: 


Followings were the objectives of the project- 

i) Post flood agricultural rehabilitation program on – crops, poultry, duck and cows of the beneficiaries.

ii) To lend money without interest among the flood- victims. 

iii) To reduce poverty. 

iv) To create saving attitude. 

v) Awareness building of the beneficiaries on health, sanitation, hygine, nutrition and income generation through agricultural activities etc. 

vi) To increase social values. etc. 

8.
Training: 

Officers of the Departments of Agricultural Extension and Livestock and experts of the organization were the trainers at different times while training given to the beneficiaries. Leadership training was for 2 days for the group leaders while for all the beneficiaries training was given for 3 days on leaves and vegetables growing, crops cultivation, poultry, duck, goats and cows rearing and awareness building etc. 
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9.
Major activities of the project: 

Following were the major activities of the project. of livelihood rehabilitation for flood affected households- 

i) Money disbursement among the beneficiaries as credit without any interest, repayable within 1 year on weekly installment basis. 

ii) Materials supply as interest free credit, repayable as same as mentioned above, among the beneficiaries. Materials are poultry, duck, goats, cows, seeds. seedlings etc.

iii) Giving training to the beneficiaries

iv) Monitoring and supervision of the beneficiaries. 

v) Strong motivation work through intensive field visits. 

10.
Achievements of the project: 

Followings are the achievements that have been earned under the project: 

i) 600 beneficiaries have been trained properly. 

ii) They have been familiar with the techniques how to rehabilitate the damaged crops and cattle and domestic birds and how to mitigate the natural calamities. 

iii) They have been aware about- satiation, health hygiene, nutrition and social values etc. 

iv) The beneficiary groups still exist and they are leaded by their leaders. 

III.
Aquaculture Management Program:
1.
Name of the project: 


Aquaculture Management Program. 

2.
Commencement of the project  & its duration: 

January 20, 1997 up to December 31,2002. 

3.
Amount of fund: 


7,16,000/- BDT. 

4.
Sources of fund: 

GOB – funded by EC (IFADEF- SP2) 

5.
Nature of utilization of fund: 

Money directly was not handed over to the organization. Materials such as wheat, spade, nets, bucket, mug, hapa etc. were delivered to the organization for the day labors and beneficiaries of the project. 

6.
Target people: 

Beneficiaries are selected on basis of their poverty, backward life-style, illiteracy, vulnerability etc. Hard core poor people are also beneficiaries of this project. Total areas i.e. ponds were 12 acres and total beneficiaries were 84 as 7 persons per acre. Totally 7 ponds were brought under this projects in 3 villages under Nageswari Upazila and 4 Villages under Bhurungamari Upazila.
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7.
Objectives: 

i)
Meeting up fish-proteins.

ii)
Diffusion and extension work of the cultivation technology of carp-fishes. 

iv) Poverty alleviation. 

v) Fulfilling fish deficiency.

vi) To make the people accustomed to eat new varieties of fish. 

8.
Training : 

Officers of the Department of fisheries of GOB and experts of NBRDS were the trainers of this program at different times while trainings were given to the beneficiaries. Training was given as group wise on how to cultivate carp-fishes using the modern and scientific technology. 

Training program was of two phases 

i) Basic training course for the beneficiaries and 

ii) Refreshers training of the beneficiaries. 

Each training Program was for 5 days. 

9.Major activities- 

Following were the major activities of the project.


i)
Derelict ponds selection. 


ii)
Excavation and reformation of such ponds. 


iii)
Beneficiaries selection and group formation.  


iv)
Wheat distribution as wage among the day-labors. 


v)
The following materials distribution among the beneficiaries- 

a)

Katha Jaal (one kind of net) 

b) 

Mutho Jaal (one kind of net) 

c) 

Hapa 

d) 

Big cauldron (big hollow container) 

e) 

Spades, 

f) Daa (cutter)

g) 

Weeder

h) lime 


i) 

Mug 


j) Bucket 


k) 

Bags, 


l) Balance etc. 

vi)

Training on fish cultivation through scienfic way. 

vii)
Supervision, monitoring and evaluation etc. 

10.
Achievement: 


i)
Totally 84 beneficiaries have been trained properly. 

ii)
They have been capable of cultivating carp fishes by using modern technology. 

iii)
Local people have been familiar with the new varieties of fishes and have been habituated to eat- them. 

iv)
The project of the organization has been end but the beneficiaries are still cultivating fishes in those ponds that were leased by them and earning profit.
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IV. 
ASRIP

1.
Name of the project- 

Agricultural Service Innovation and Reform Project (ASRIP) 

2.
Commencement of the project and i duration: 

January 01, 2000- December 30, 2002. 

3.
Amount of fund: = 600000/- BDT. 

4.
Sources of fund: GOB- funded by UPIF, DAE & IDA. 

5.
Nature of utilization of fund: Training, demonstration plot & extension work. 

6.
Target people and area: 
Beneficiaries are selected on basis of their poverty, backward life-style, illiteracy, vulnerability etc. Target people were the small and marginal farmers. No. of the beneficiaries is 1300. They are as follows-

	Sl No.
	Upazilla
	 No. of Union 
	No. of Village 
	Name of beneficiaries

	01
	Najeshwari
	08
	24
	480

	02
	Bhurungamari
	6
	18
	360

	03
	Fulbari
	05
	15
	300

	04
	Rajarhat
	03
	09
	160

	Total=
	22
	66
	1300


7. Objectives: 

i)
Training of cultivation technology of some new varieties of cereal crops such as rice. vegetables such as potato, yard long-bean, cauliflower, cabbage, tomato, carrot, sweet gourd, snake gourd etc. 


ii)
Diffusion and extension of such crops and their cultivation. 


iii)
Familiarity of such crops among the farmers at direct field level.


iv)
Diffusion and extension of the advantages of such crops among the 

farmers. 

8.
Training : 

Officers of the Department of Agricultural Extension of GOB and experts of NBRDS were the trainers of this program at different times while trainings were given to the beneficiaries. Training was given among the farmers for 3 days in office and at direct field level both on the following aspects-

i)   How to cultivate the new varieties of crops. 

ii) How to operate inter-cultural operation, seed bed preparation, sowing and harvesting.

iii)Familiarly of such veracities among the farmers.

iv)Advantages of such crops cultivation. 
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9.
Major activities: 

Following were the major activities of the project.


i)
Giving training among the farmers. 


ii)
Plot demonstration

iii)
Seed bed preparation. sowing, transplanting and plantation, inter cultural operation, operation of IPM, harvesting and threshing etc.  


iv)
Exposer visit- 

10.
Achievements : 

1.
1300 farmers have been trained properly. 

2.
After completion of the this project, the beneficiary farmers have been capable of cultivating the new varieties of crops independently.

3.
New varieties of such crops have been familiar among the farmers. 

4.
Advantages of such crops and their cultivation technology have been introduced among the farmers. As a result, the varieties of crops have been popular to some extent. 

V.
PARE:
1. Name of the project- 
Partnership in Agricultural Research and Extension-(PARE)

2. Commencement of the project and its duration: 
June 30, 1999 to June 30, 2003. 

3. Amount of fund: Tk. 81,000/- BDT. 

4. Sources of fund: Mennonite central committee (MCC) 

5. Nature of utilization of fund: 
Agricultural Extension work through training and demonstration plot. Research work on tomato at beneficiary farmers plots. But all materials were supplied by the donor organization.

6. Target people and area:

Beneficiaries are selected on basis of their poverty, backward life-style, illiteracy, vulnerability etc. Target people were the small and marginal farmers. No. of the beneficiaries is 1300. They are as follows-

	Sl No.
	Upazilla
	No. of Union
	No. of Village
	Name of beneficiaries

	01
	Nageswari 
	9
	18
	500

	02
	Fulbari
	4
	9
	280

	03
	Bhurungamari
	7
	12
	380

	04
	Rajarhat
	3
	6
	140

	Total=
	23
	45
	1300
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7.
Objectives:
i)
Extension and diffusion of some new varieties of vegetables (almost all) 

ii)
Research work on some new varieties like tomato; variety- Borshati, 

iii)
Mitigating of nutritional deficiency. 

iv)
Mitigating the want of vegetables. 

v)
Integrated cultivation of rice + fish culture. 

vi)
Research familiarity of Gift Telapia and its modern cultivation technology through cage culture in ponds, bells and rivers. 

vii)
Research work of Gift. Telapia through net culture (Hapa) in ponds only. 

viii)
To mitigate fish- proteins. 

ix) 
Beef and mutton fattening. 

x)
Nursery garden. 

xi) 
Seed production. 

xii)
Vaccination for domestic birds and animals. 

8.
Training:
Officers of the Departments of Agricultural Extension, Livestock and Fisheries  of GOB and experts of NBRDS were the trainers of this program at different times while training is given to the beneficiaries. Experts of MCC Organizational own Experts were the trainers. 

Training given to 1300 beneficiaries at direct field level on the above mentioned components for 1 day on 1 component. Beneficiaries i, were grouped as per components.

9.
Major Activities: 

Following were the major activities of the project-


i)
Training given to beneficiaries. 

ii)
Materials supply to beneficiaries such as seed, poultry, goats, cows fish, feed, vaccines, medicines etc. 


iii)
Demonstration work on- 


a)
Psciculture. 

b)
Cage culture. 


c)
Integrated rice cum fish cultivation


d)
Hapa culture.


f)
Tomato- borshati. Cultivation. 


iv)
Tomato cultivation.


v)
Beef fattening


vi)
Mutton fattening


vii)
Vaccination camp.


viii)
Vegetables seed production and preservation. 


ix)
Poultry and duck rearing 


x)
Nursery garden. 


xi)
Vegetables production through modern technology. 


xii) 
Motivation on social awareness. 


xiii)
Leadership growing. 


xiv)
Advocacy networking etc. 
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10.
Achievement: 

i)
1300 farmers were given training on different components of the above. 

ii)
After completion of this project farmers continued their activities. They are able to produce fish through cage and hapa culture.

 iii)
Many of the farmers are still involved with beef fattening. 

iv) 
These components have been sustained among the farmers level.

VI. 
FSP: 

1.
Name of the Project-

Forestry sector project (FSP) 

2.
Commencement of the project and its  duration: 

June 22, 1998, 7 years. 

3.
Amount of fund: Tk. 350,000/-  

4.
Sources of fund: department of Forestry of the government of Bangladesh.

5.
Nature of utilization of fund: 

Materials, training, supervision and monitoring cost. 

6.
Target people & area: 

Beneficiaries are selected on basis of their poverty, backward life-style, illiteracy, vulnerability etc. Hard core poor people are also beneficiaries of this project. Target area was kilometers basis along the roads and highways, embankment sides and connecting roadsides etc. in 6 upazillas i,e. Fulbari, Bhurungamari, Nageshwari and Rajarhat upazillas under Kurigram District. For every one kilometer 5 beneficiaries were selected. So, 1000 beneficiaries were selected for 200 kilometers totally. Different types of plants i,e. fruit, timber and medicinal trees were planted. Totally 200000 plants were required. 

7.
Objectives:

i)
Environmental/ ecological balance. 


ii)
Poverty alleviation of the beneficiaries. 


iii)
Fuel-supports to the beneficiaries. 


iv)
Prevention of soil erosion.

v)
Additional income of the beneficiaries through fruits. leaves and vegetables cultivation among the gaps of the trees along the roadsides. 
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8.
Training: 

Officers of the Departments of Agricultural Extension and Forestry of GOB and experts of NBRDS were the trainers of this program at different times while training were given to the beneficiaries. Training was given to the beneficiaries for 5 days program on the following aspects-

i)
How to plant 

ii) 
How to maintain the plants 

iii) 
How to make training & pruning 

iv) 
Group formation, leadership and group members unity. 

v)
Social awareness building etc.

9.
Major Activities: 

Following were the major activities of the project-


i)
Training. 


ii)
Monitoring and supervision. 

iii)
Materials like weeder, cutter, Bucket, Mug, Jhajree (water spraying container) etc. distribution among the beneficiaries. 

10.
Achievement: 

i)
Total 1000 beneficiaries were properly trained and accordingly the planted and maintained trees. 

ii)
Monitoring and supervision activities were properly done and are also going on as a result, almost all trees have been now to be sold.

iii)
Beneficiaries have been being benefited through uses of the branches of trees. 

iv)
They have been also benefited to grow fruits, leaves and vegetables plants among the gaps of the main trees.

VII.
Goat rearing model: 

1.
Name of the Project-

 Goat rearing model:

2.
Commencement of the project and its  duration:  


June 16, 2003 to June 30,2006. 

3.
Amount of fund: Tk. 58000/- BDT  

4.
Sources of fund:  Apex Construction & Management Co.

5.
 Nature of the utilization of fund: Training and materials supply. 

6.
Target people/ area:

Beneficiaries are selected on basis of their poverty, backward life-style, illiteracy, vulnerability etc. Hard core poor people are also beneficiaries of this project. No. of the beneficiaries is 150. They are as follows-
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	Sl No.
	Upazilla
	No. of Union
	No. of Village
	Name of beneficiaries

	01
	Najeshwari 
	3
	3
	75

	02
	Bhurungamari
	2
	2
	50

	03
	Fulbari
	1
	1
	25

	Total=
	6
	6
	150


7.Objectives: 


i)
Meeting up proteins deficiency. 


ii)
Poverty alleviation. 


iii)
Goat rearing model establishment for extension and diffusion work. 

8.
Training: 

Officers of the Department of Livestock of GOB and experts of NBRDS were the trainers of this program at different times while training were given to the beneficiaries. Training was given for 1 day on group based. 

9.
Major Activities: 

Following were the major activities of the project-

i)
Training on goat rearing techniques.

ii)
Model establishment. Total 6 models were established. These were- 

Nageshwari-3

Bhurungamari-2


      Fulbari- 1.

iii)
Materials supply such as goats, seedlings of HYV grass etc. among the beneficiaries. 

iv)
Supervision and monitoring work. 

v)
Treatment of goats. 

vi)
Grazing of goats. 

vii)
Production of nepiar, para and HYV grass. 

10. Achievements: 


i)
Totally 150 farmers were trained properly. 


ii)
After completion of the project the models still exist. 


iii)
Other farmers follow the goats rearing procedures of these models. 


iv)
Beneficiaries have been able to earn profit by selling their goats. 


v)
Some beneficiaries are still continuing their activities of goats rearing.
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VIII. HFPP.
1.
Name of the project: 


Homestead Food Production Program (HFPP)

2.
Commencement of the project and its duration: 


October 01, 2005 to September 30, 2004. 

3.
Amount of fund: Total Tk. 24,49,800/- BDT.

4.
Sources of fund: 

Helen Keller International, Bangladesh, House # 340, Road # 5, DOHS, Baridhara, Dhaka- 1206.

5.
Nature of utilization of fund: 

i)
To purchase necessary materials such as debeaking machine, seeds, seedlings, saplings, chicks goats, syringe, flasks, polythene, vaccines etc. 


ii)
Transport facilities (vehicle purchasing, fuel cost, boat fare etc).


iii)
Maintenance and preservation cost etc. 


iv)
Training and awareness building etc.

6. Target people and area: 

Beneficiaries are selected on basis of their poverty, backward life-style, illiteracy, vulnerability etc. Target people were the small and marginal farmers. No. of the beneficiaries is 1025. They are as follows-

	Sl No.
	Upazilla
	Name of Union
	Name of Village
	No. of beneficiaries

	01
	Nageswari
	Berubari
	Gachhpari
	41

	02
	Nageswari
	Berubari
	Shalmara
	246

	03
	Nageswari
	Berubari
	Baliar Kuthi
	41

	04
	Nageswari
	Berubari
	Char Tupamari
	82

	05
	Nageswari
	Berubari
	Char Rahmaterkuthi
	82

	06
	Nageswari
	Bamondanga
	Teliani
	82

	07
	Nageswari
	Bamondanga
	Ansar Hat
	41

	08
	Nageswari
	Bamondanga
	Maliani
	41

	09
	Nageswari
	Bamondanga
	Char Muria
	82

	10
	Nageswari
	Bamondanga
	Kuti Bamondanga
	41

	11
	Nageswari
	Roygonj
	Dhamalgram
	246

	Total=
	1025


7.
Objectives of the project:
i)
Improving nutrition and food security through homestead food production in the riverine islands and flood plains of Bangladesh. 

ii)
Crops production (leaves and vegetables, fruits and spices etc), by using organic substances such as green manure, cow dung, compost, poison traft, liquid ferfizer made of green leaves (dran sticks) instead of chemical substances such as fertilizers, insecticides/ pesticides. 

iii)

Awareness building on nutrition and gender development etc. 

iv)
Creation of marketing channel of agro-based commodities for better price. 



v)
Poverty reduction.

33

8.
Training: 

Experts of Hellen Keller International and NBRDS were the trainers at different times of training to the beneficiaries. Training is given to the beneficiaries on 

i) Homestead  gardening.

ii) Nutritional education. 

iii) Chicks (local breed) and goats (Black Bengal) rearing. 

iv) Grass cultivation etc.

Training is given two times in 3 years. Training duration is 2 to 4 days. 

9.
Major Activities: 

Major activities are as follows-

i) Goats rearing 

ii) Chicks rearing 

iii) Beef fattening

iv) Leaves and vegetables, spices and fruits production on homesteads. 

v) Seed production and preservation. 

vi) Gender awareness building. 

vii) Creation of marketing channel of leaves and vegetables, spices and fruits etc.

viii) Model nursery establishment (all kinds of fruits, vegetables and trees). 

ix) Nutritional education to the beneficiaries. 

x) Micro entrepreneurship development. 

10.
Achievement: 

The 3rd phase of this project is going on. By this time, the followings have been achieved- 

i) 1025 beneficiaries have been trained properly and according they are establishing homestead gardening.

ii) They have been successful to rear chicks and goats through modern technology instead of the traditional system. 

iii) They have been capable of reducing their poverty through homestead food production.

iv) They are now aware regarding nutrition and gender development. 

v) The homesteads of the landless and marginal farmers are not now fallow. 

vi) The char lands soil are being now utilized properly though it is sandy. 

b.
Organization’s own experts for agricultural development activities. 

Following are the experts of NBRDS- 

A.
Agricultural Engineering and Technology. 


1. 
Name of expert: Md. Abdul Aziz. 

2.
Academic qualification: Graduated in Agricultural Engineering from Bangladesh Agricultural University, Mymensingh in 1984. 

3.
Type of employment of the expert in the organization: Voluntary service.

34

4.
Major assignments of the expert: 

i)
Repairing of agricultural equipment, machines and their parts. 

ii)
Irrigation and drainage system in the cropping fields. 

iii)
Agricultural mechanization. 

iv)
Development of local technology and its adaptation to the agricultural field at minimum cost of the farmers.

v)
Adaptation of the purchased machines of higher capacity to the cropping fields and teaching the farmers about their uses. 

vi)
Giving training to the farmers in respect of new technology and its uses and advantages instead of the traditional system.

vii) Development and adaptation of different transports facilities. 

viii) Preservation of agricultural commodities through new idea and technology etc.

B.
Agricultural Economics & Rural Sociology. 
1.
Name of expert: ATME Kabir

2.
Academic qualification: Honours graduate in Agricultural Economics & Rural Sociology from Bangladesh Agricultural University, Mymensingh in 1985.

3.
Type of employment of the expert in the organization: Voluntary service.

4.
Major assignments of the expert: 

i)
Papers & documents preparation. 

ii)
Out put and input cost analysis. 

iii)
Schedule and questionnaire preparation for data collection for social research work,  project monitoring and evaluation etc. 

iv)
Data tabulation and interpretation. 

v)
Journals, progress reports and articles writing. 

vi)
Giving training among the beneficiaries on cost minimization and profit maximization of the trades and crop production under different projects of the organization. 

vii)
Giving training among the beneficiaries on different social issues. 

viii)
Development of local systems of agricultural commodities transportation and marketing. 

ix)
Development of interactions of different groups involved with marketing channel of agro-based products.

x)
Project appraisal and evaluation etc. 

C.
Poultry duck and livestock. 

1.
Name of expert: Md. Nazrul Islam

2.
Academic qualification: Honours graduate in Anmimal Husbandry from Bangladesh Agricultural University, Mymensingh. 

3.
Type of employment of the expert in the organization: Voluntary service.

4.
Major assignments of the expert:

i)
Introducing of different types new varieties of poultry, duck, goats and cows among the beneficiaries. 
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ii)
Introducing and teaching the technical know-how of bringing up and rearing different varieties (including the local varieties) of poultry, duck, goats and cows. 

iii)
Giving training to the beneficiaries on medical treatment of poultry, duck, goats and cows. 

iv)
Food production techniques of poultry and livestocks. 

v)
Beef and mutton fattening technology. 

vi)
Urea-molasses block preparation. 

vii)
Preparation of straw mixed with urea.

viii)
Integrated cultivation of duck and fish.

ix)
Cultivation of pigeons and quails. 

x)
Technology adaptation of production, transportation, preservation and marketing of eggs, milk and meats.

D. Fish culture: 

1.
Name of expert: 

Md. Moshiur Rahman

2.
Academic qualification: 

B.Sc in Fisheries from Bangladesh Agricultural University, Mymensingh in 1984.

3.
Type of employment of the expert in the organization:
Voluntary service.

4.
Major assignments of the expert: 

i)
Excavation of derelict ponds water-bodies and fish cultivation in it. 

ii)
Local resources mobilization. 

iii)
Giving training among the beneficiaries through modern and scientific way. 

iv)
Introducing of cage culture and hapa culture. 

v)
Medical treatment of fish-diseases. 

vi)
Lobster cultivation in soft water. 

vii)
Single and mixed. cultivation of fish. 

viii)
Fish cultivation in the paddy field. 

ix)
Artificial reproduction of carp fishes in soft calm-water. 

x)
Fish processing techniques. 

E.
Crops & forestry: 


1.
Name of the experts: 

i)
Md. Anwarul Islam 

ii)
Md. Jahangir Alam

2.
Academic qualification: 

i)
Md. Anwarul Islam- 

B.Sc. Ag. (Hons) from Bangladesh Agricultural University, Mymensingh in 1986.

ii)
Md. Jahangir Alam-

B.Sc. Ag. (Hons) from Bangladesh Agricultural University, Mymensingh in 2001.
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3.
Type of employment of the expert in the organization: 

i)
Md. Anwarul Islam- Voluntary service.

ii)
Md. Jahangir Alam- Appointed on monthly salary.

4.
Major assignments of the experts:
i)
Soil test and identification soil quality. 

ii)
Production of cereal crops, oil seeds, pulses, leaves and vegetables etc. 
iii)
Nursery garden and tree plantation. 

iv)
Seed production and preservation.

v)
Integrated pest management. 

vi)
Tissue culture. 

vii)
Agro-based commodities processing and preservation. 

viii)
Social and agro-forestry. 

ix)
Introducing farming system among the beneficiaries and adaptation of farming system technology.

x)
Adaptation of new technology, new varieties of crops and new ideas in respect of the local soil condition, weather and climate and other facilities and factors. 

c.
Personnel trained in agricultural development activities-

The following personnel have been trained in different components of agricultural development sector at different times-

	
Name of person
	Position
	Leaves & vegetables/

homestead gardening
	Crops (cereals ,oil seed, pulses etc)
	Forestation
	Poultry/

Livestock
	Psciculture

	Md: Mokkades Ali
	Administrative officer
	Yes
	Yes
	Yes
	Yes
	-

	Md: Shahinur Rahman
	Project Director
	Yes
	Yes
	Yes
	Yes
	-

	Md: Saifur Rahman
	Monitoring officer
	Yes
	Yes
	Yes
	Yes
	Yes

	Md: Jahangir Alam
	Program officer
	Yes
	Yes
	Yes
	Yes
	Yes

	Md: Abdur Razzak
	Extension worker
	Yes
	Yes
	Yes
	Yes
	-

	Md: Azizur Rahman
	Extension worker
	Yes
	Yes
	Yes
	Yes
	-

	Md: Abdur Rouf
	Audit supervisor
	Yes
	Yes
	Yes
	Yes
	-

	Most: Farzana Akter
	Trainer
	Yes
	Yes
	Yes
	Yes
	Yes

	Most: Halima Khatun
	Extension worker
	Yes
	Yes
	Yes
	Yes
	-

	Most: Jahanara Khanom
	Office Assistant
	Yes
	Yes
	Yes
	-
	-

	Most: Ummay Kulsum
	Junior Office Assistant
	Yes
	Yes
	Yes
	-
	-

	Most: Momotaz Khanom
	Nutrition worker
	Yes
	Yes
	Yes
	Yes
	-
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 (ix) HREP

1. Name of the project:

Human rights education project (HREP)

2. Target people and area:

(a) Class of people: Ultra poor, poor, lower middle class people and elites of the locality, all kinds of people of Nageswari Upazila targeted under this project.

(b) Area based target people: The area-based target of people of Nageswari Upazila is given as follows-

	Sl NO.
	Name of Unions
	NO. of trainees

	1. 
	Ramkhana
	2810

	2. 
	Raygonj
	2825

	3. 
	Santospur
	2795

	4. 
	Bamondanga
	2820

	5. 
	Berubari
	2800

	6. 
	Newashi
	2810

	7. 
	Hasnabad
	2804

	8. 
	Bhitorbond
	2806

	9. 
	Kaligonj
	2805

	10. 
	Nageswari Pouroshova
	4375

	Total
	29,650


3.Objectives: Following are the objectives of the project that will have to be earned through the training and other motivation activities among the people:

(i) 
Citizenship awareness.

(ii) 
Female rights.

(iii) 
Citizenship education.

(iv) 
Dowry prevention.

(v) 
Female equity.

(vi) 
Female leadership growing and empowerment.

(vii) 
Women and children trafficking.

(viii) 
People's democratic rights.

(ix) 
Voice rising of the general people against all kinds of anti-social activities and social degradations.

(x) 
Learning to be good citizens of the state.

38

4. Training: For the training program a group of 25 Community Educators (CE) appointed by Manobik Sahajya Sangstha (MSS) was involved. Less than 1 CE member 5 groups of people was trained, as 3 days per each group, in NBRDS hall room, Nageswari. So, 25 CE members gave training to 25x5=125 groups of people.

5. Major activities: Following activities are done under the project, human rights education project (HREP):

(i) Upazila Human Rights Watch Committee has been formed with the following members the best 10 trainees from the best 10-groups+ 15 civil society members.

(ii) Members of these 10 trainees in form of the mishaps such as domestic violence, acid throw, divorce, polygamy etc. To the other members of Upazila Human Rights Watch Committee at their emergency meeting or monthly meeting and according to the mishaps necessary actions are taken to prevent or solve it.


(iii) Awareness of general people is grown through posting posters in the public places, distributing leaflets and handbills among the people and making etc. 


(iv) Social crimes are protested by procession and making human chain etc.


(v) All kinds of distressed and vulnerable people of Nageswari Upazila are supported with legal aids.


(vi) Close supervision and monitoring work are done.


(vii) The misshapenness is protested through publishing the statements in the daily newspapers.

6. Achievements: The achievements that have been earned by this time are given as follows-

(i) Statements are published in the national and local dailies to protest at least 20 events.

(ii) At least 100 distressed and vulnerable people of got relieved through legal aids.

(iii) The Upazila Human Rights Conservation Committee has been working very smoothly since its formation.

(iv) Training activities have already been completed. 

(v) Committee as well as the project activities are going on very properly.
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(x) HPSP

1. Name of the project:
Health, population and sanitation program:

2. Target people and area:

(a) Class of people: Hardcore poor and distressed and vulnerable poor people are targeted under this program.

(b) Area based target people: People of 14 unions under Nageswari Upazila have been targeted under this project. The number of the target people on basis14 unions is given below-

	Sl NO.
	Name of Unions
	NO. of beneficiaries

	1
	Kaligonj
	4080

	2
	Noon Khaoa
	1520

	      3
	Ballober khash
	1970

	4
	Narayanpur
	1530

	5
	Kochakata
	2820

	6
	Kethar
	4180

	7
	Bamondanga
	4960

	8
	Raygonj
	5140

	9
	Ramkhana
	4270

	    10
	Bhitorbond
	4730

	    11
	Newashi
	2990

	    12
	Hasnabad
	2510

	    13
	Santospur
	2830

	    14
	Berubari
	1670

	Total
	46000


3. Objectives: Awareness buildings of the rural people are the first and foremost objective of this program. Awareness is grown on the following subjects:

(a) How to use toilets properly.

(b) How to wash hands before eating and after using toilets.

(c) Why to raise toilets during flood.

(d) Why to raise tube-wells during flood

(e) How to use sanitary materials.

(f) How to purify water.

(g) Why to drink purified water etc.
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4.Training: 4600 people have trained by 2 trainees of the project appointed by NGO Forum and 18 ones of the NBRDS' own.

5. Major activities: To earn the project objects, mainly the training activities are done in different manners. These are:


(a) 
Courtyard meeting 


(b)
 Meeting at schools, colleges, madrashas and Union Parishad Offices etc.


(c) 
Posting posters in the public places


(d) 
Distributing leaflets and handbills among the general people.


(e) 
Supervision and monitoring work etc.

6. Achievements: Following of the achievements of the project that have been acquired by this time:


(a) 
Beneficiaries have been aware.


(b) 
During the recent flood they raised their toilets and tube-wells.


(c) 
They know how to purify water and drink it now.


(d) 
They are know now aware of their own and children's sanitation.


(e) 
They can now differentiate between hygienic and unhygienic materials.

(xi) Disabled training and rehabilitation: 

1. Name of the project:

Disabled training and rehabilitation program: 

2. Target people and area


(a) Class of people: Disabled poor children of 6-13 years of age of 6 Upazila under Kurigram District have been targeted under this project.


(b) Area based target people: The number of target beneficiaries of this program is given below on basic of the number of 6unions- 

	Sl no.
	Name of Upazila
	N0. of beneficiaries

	  1
	Rajarhat
	150

	  2
	Ulipur
	90

	  3
	Kurigram Sadar
	120

	  4
	Fulbari
	125

	  5
	Bhurungamari
	300

	  6
	Nageswari
	465

	Total
	1250
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3. Objectives: Following are the objectives of the project Disabled training and rehabilitation program:


(i) 
To rehabilitate the disabled boys and girls properly.


ii) 
To adapt the disabled children to the society.


(iii) 
To involved the disabled children with earning source while they will be adult.

iv) 
To educated them properly.


vi) 
To make them capable of performing their daily life activities smoothly.


vii) 
To eradicate the attitude that they are the burden of their family members as well as the society.


(vii) To prove that they are not backward in compare to other normal persons in the society.

4.Training: Disabled children are trainees in the NBRDS' own training school situated at Nageswari Pouroshova, Nageswari by the organizational own and hired teachers from outsides. The training school has class 1 to 5 and each class has the capacity of 25 accommodations.

5. Activities: The school-based training giving to the disabled children is the first and the foremost activity of the project. The following are done to give them training:


(i) 
Teaching the children on academic and technical curriculum.

(ii) 
Supply of materials such as wheel chairs, crutches, earphones, spectacles etc.

(iii) Supply of materials for making handicrafts of wood, bamboo, earth and rotten etc.

(iv) Supply of materials for making clothes like bed sheets, women's wrappers scarps, tablecloths etc.

(v) Supply of materials for producing food products like sauce, pickle, jam jelly crisp snacks etc.

(vi) Supply of materials for producing other necessary products such as mosquito-coils, candles, blocks for printing on cloths etc.

(vii) Supply of academic materials such as pen, pencils, books, papers etc.

(viii) Treatment of the mentally disorder children by the psychiatrists hired from the outsides.

(ix) Physical treatment by the physicians.

(x) Physiotherapy giving for the polio patients.

(xi) Physical exercise of the physically disabled children.

(xii) Teaching gesture to the dumb children etc.

6. Achievements: Following of the achievements of the project that have been earned till now since it's commencement-


(i) 
125 are the current students out of 1250 target ones totally.


(ii) 
Totally 32 students of 4 batches already gone out and rehabilitate properly.

(iii) 
Students of the school are capable of producing handicrafts, food and other products.
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(iv) 
They all are capable of reading, writing and counting.

(v) 
Students are being given proper treatment.

(vi) 
14 out of 32 gone out students are presently involved with small trades and the other 18 are helping their parent's family members.


(vii) The reputation of the school has already been spread out among the  of all classes in the locality.

(xii) NFEP

1. Name of the project:
Non-formal education program:

2.Component: (A) Reaching out the school children (ROSC)



 (B) Mass education program

3. Target people and area:


(a) 
Class of people (ROSC): The dropped out children from different schools and  children who have not yet reached schools are the target beneficiaries of this project.

(b) Area based target children: The following number of children of 3 unions Kurigram Sadar Upazila is the target beneficiary -

	Sl NO.
	Name of Unions
	NO. of school
	NO. of children

	1
	Ghogadaho
	8
	258

	2
	Bhogdanga
	2
	64

	3
	Holo Khana
	1
	35

	Total
	11
	357


(B) Mass education program:


(a) 
Class of people: The poor illiterate adult persons Nageswari Upazila are the  project

(b) Area based target people: Totally 3727 persons of 14 unions of Nageswari Upazila are the target people of this project. The area based target people are given as follows-
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	Sl NO.
	Name of unions
	NO. of beneficiaries
	NO. of school

	1
	Kaligonj
	240
	1

	2
	Ramkhana
	280
	1

	3
	Raygonj
	261
	1

	4
	Bhitorbond
	243
	1

	5
	Newashi
	277
	1

	6
	Hasnabad
	295
	1

	7
	Noon Khaoa
	238
	1

	8
	Ballober khash
	256
	1

	9
	Kochakata
	267
	1

	10
	Kethar
	270
	1

	11
	Berubari
	289
	1

	12
	Bamondanga
	251
	1

	13
	Narayanpur
	292
	1

	14
	Santospur
	268
	1

	Total
	3727
	14


3. Objectives (A) ROSC): Following are the objectives of ROSC project-

(i) To give literacy to the children

(ii) To make the children go to school

(iii) To ensure compulsory primary education program of the government.

(iv) Response to the human resource development program of the government.

(v) To make the children prepared to earn secondary education.

(B) Mass education program: Following are the objectives of this program-

(i) 
To give the literacy

(ii) 
To mitigate the daily life activities related to reading, writing and counting.

(iii) 
To approach the other assignments related to singing, reading and counting such as voting, marriage registration, birth registration, newspapers and necessary articles reading etc.

4. Training (A) ROSC: Teachers of the schools are trained for 10 days at a stretch at the beginning of the project and later 1 days in each month round the year. Management Committee members are trained only for 1 day. They all are trained by ERP. 

(B) Mass education program: Teachers of the schools are trained for 3 days at the beginning of the school and later 1 days after every 3 months by the trainers of the organizational own.
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Activities (A) ROSC:  Following are the activities to implement the ROSC project-

(i)  To teach the school children

(ii) To communicate with the respective branch office of Sonali Bank to draw money and disbursement among the children as scholarship.

(iii) 
To communicate with the UPEO (Upazila Primary Education Office) to give and collect necessary information.

(iv)
 Supervision and monitoring work

(v) 
To attend at the monthly meeting of the Management Committee.

(B) Mass education program: To execute the program following activities are done properly-

(i) 
To teach the illiterate adult persons.

(ii) 
Supervision and monitoring work

(iii) 
To attend at the monthly meeting of the Management Committee

Achievements (A) ROSC: Following are the achievements that have been earned under ROSC project-

(i) 
All the children have been promoted from class one to class two.

(ii) 
They all are now capable of reading, writing and counting.

(iii) 
They get interest to attend at the schools.

(iv) 
The children all have been taught manners and etiquette properly.

T. Conclusion:

The subject matters and various aspects of the organization have been furnished in the profile in a nut shell instead of details. But yet, it has been tried best to focus the organization in it. Errors might have been committed in the profile while being prepared due to printing mistake of omitting or anything else in spire of reluctance. If it has actually been occurred, extreme sorrow is expressed and pardon is prayed for.
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